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E.O. 11652: N/A 

TAGS: SREF 

SUBJECT: FUTURE JVR STAFFING 

REFERENCE: BARNES/LOWMAN TELECON 

FOR BARNES FROM LOWMAN: 

1 . IN LIGHT OF REFERENCED TELECON AND CONSULTATIONS WITH 
IRC/NY, WE BELIEVE IT WOULD BE BEST TO FREEZE FUTURE JVR 
AMERICAN PERSONNEL REDUCTION, EXCEPT FOR CAUSE, UNTIL THE 
MAGNITUDE OF FUTURE PROGRAMS BECOMES CLEARER. THIS IS 
PARTICULARLY THE CASE SINCE SUBSTANTIAL ADDITIONAL FIELD 
SCREENING COULD BE A REQUIREMENT. IN SUCH A CASE, WE 
PRESUME THAT YOU WOULD WISH TO RETAIN AVAILABLE EXPERIENCED 
AND LANGUAGE QUALIFIED PERSONNEL. 

2. IF YOU WISH JVR TO PROCEED IN RECRUITING FOR A VOLAG 
LIAISON POSITION IN ADDITION TO PRESENT STAFF, WE WOULD 
AGREE TO SUCH AN ACTION. SUGGEST, HOWEVER, THAT YOU HOLD 
OFF ON RECRUITING ADDITIONAL JVR AMERICAN STAFF FOR TRAN- 
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SIT CAMP LIAISON POSITION UNTIL JUDGEMENT CAN BE MADE AS 
TO WHETHER THIS POSITION SHOULD BE IN JVR OR IN ICEM. 

3. WE WILL KEEP YOU INFORMED AS PARAMETERS OF FUTURE 
POLICY AND PROGRAMS BECOMES CLEARER. WELCOME YOUR FURTHER 
COMMENTS. VANCE 
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